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Course Name: Processes and Tools for Supply Chain Success 

Reference Code: Supp 108 

 

About the course: 

This training course will feature: 

• Defining the Supply Chain Management 
• The Concepts of  Supply Chain Management 
• The Major Principles of Supply Chain Management 
• How the Supply Chain Management Information Flows 
• The Major Elements of Supply Chain 

Course Objective: 

By the end of this training course, participants will be able to: 

• Understand the SCM work flow 
• Comprehend the Concepts of the SCM 
• Demonstrate the elements of the SCM 
• Analyse the process of the SCM 
• Appraise and apply the principles of the SCM 
• Appreciate and work in a harmony with the environment of the SCM 

 

Who Should attend?. 

• Managers and Employees who do take on responsibilities in Supply Chain & Logistics with already 
a first experience in the field and want to evolve to the next level 

• Managers and Employees moving to supervision or managerial roles in Supply Chain & Logistics 
• Managers and employees in a function at the interface between the Supply Chain & logistics and 

other departments 
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 Course  Methodology: 

This training course is designed to be a hands-on, stimulating experience. The training 

course is highly interactive with many discussion and practice sessions. 

 Relevant computer simulations and videos . 

 Copies of all presentation material. 

 Variety of Learning Methods. 

 Pre-test and final test. 

 Case Study 

 Training Groups. 

 Presentation. 

 Lectures 

 

 

Course Outline: 

Day One: Key Elements of a Sustainable Supply Chain 

• The importance of developing a Sustainable Supply Chain 
• Five Elements of a Sustainable Supply Chain 
• Supply Chain Engagement 

• Sustainability Leadership 
• Measuring Sustainability 

  

Day Two: Planning and Demand-Driven Processes for Supply Chain Success 

• The Processes of Supply Chain Management 
• How the Supply Chain Management Flows 
• MRP - Material Requirements Planning 
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• The Control of Purchasing and Production 
• Capacity Management 

• Logistics and Warehousing 

  

Day Three: Identification of Supply Chain Risks and Stakeholder Expectations 

• Understanding Supply Chain Risk Management (SCRM) 
• Identification of actual vs perceived risks 

• Management and mitigation tactics 
• Developing the Stakeholders matrix 

• Working with all key stakeholders 

  

Day Four: Implementing Supplier Cost Management 

• Barriers to Strategic Cost Management 
• Total Cost of Ownership/Life Cycle Costing 

• Supplier Pricing models 
• Essential Cost drivers and Potential savings 

• Analysing and Managing Internal and Supplier Costs  

  

Day Five: Sustainable Strategies, Guidelines and Procedures 

• Developing a clear strategy 
• Collaboration in sustainable Supply Chains 

• The Three Tiers of Sustainability and Supply Chains 
• Developing the Sustainable Supply Chain 
• Monitoring and working within the preferred procedures 

 

Time: 08:00 AM -03:00 PM Numbers of hours: 35 Hours 

 

 


